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executive summary in the process of writing this book. runs through practicality in management theory and
the actual situation of Chinese enterprises combined as a starting point. Specifically: First. consider the national
circumstances. Fully taken into account in the preparation of the actual situation of China's enterprise
management and the actual demand. To this end. we have contacted hundreds of enterprises. including state-
owned. private and state-owned private as well as part of the joint venture. which guarantees the practicality
and operability of the book. One part of the problem from the author for internal training done by dozens of
companies. as well as exchanges and first-line managers. has been recognized by the business community
friends; so comparable. That draw extensively internationally accepted management practices and essence.
based on a higher starting point. Personal experience of the author who studied in the United Kingdom. the
British MBA teaching the whole process. contact and involved consultation with the diagnosis of the problems
of some European companies. so you can make book is relatively new. there is some guidance value; Third
strive systemic . That is. able to directly answer business problems for business people to write a practical
management books. brought can be read and seen to be able to use. I hope the book will open readers a vast
space of thinking. in front of a cheerful. Book directly with business problems relative access order...
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