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headquarters/field organization structure to determine its impact on the agency s ability to carry out its
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DOE program Assistant Secretaries do not have the authority to control and direct the field staF who
implement their program requirements. As a result, programs are not implemented as eFectively, eFiciently,
and economicaly as possible. Because of the potential for conflict between functional and program goals and
objectives, functional oFices oHen are and should be independent of program oFices. In the DOE field oFices,
most functional oFices report to the field oFice managers on the program, not the functional side of the
organizational structure. Headquarters functional oFice managers generally do not have direct line authority
over functional staF in the field. Direct lines of authority between headquarters functional managers and field
functional staFs could provide a framework for getting a better staF assignment mechanism in the field, more
consistent implementation of departmental requirements, and better evaluation of functional activities and
staff performance and control to take corrective actions.
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