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Table 3: Increments for Developing the BEA Original Revised a Architecture release increment increment
Increment Objectives and date completion date completion date 1 Achieve unqualified audit opinion for
consolidated 2. 1 - April 2004 January 2005 March 2005 Department of Defense ( DOD ) financial statements, 2. 2
- July 2004 including related processes to achieve asset accountability 2. 3 - November 2004 and address other
material weaknesses January 2005 Update Achieve total personnel visibility to include military service March
2005 Update members, civilian employees, military retirees, and other U. S. personnel in a theater of operations
( including contractors and other federal employees ) 2 Align acquisition practices with government and
industry 3. 0 - September 2005 September 2005 No change best practice benchmarks Achieve total asset
visibility and accurate valuation of assets ( includes operating, materials, and supplies; inventory and property;
and plant and equipment ) Enhance force management through position accountability and visibility ( military
and civilian ) Improve military health care delivery through a more efficient health care claims system, more
accurate patient diagnostic coding, and joint medical material asset visibility Improve environmental safety
and occupational health 3 Implement planning, programming, budgeting, and 3. 0 - September 2005
September 2006 September 2005 execution ( PPBE ) process improvements in accordance with Joint Defense
Capabilities Study recommendations for a capabilities-based PPBE process Achieve integrated total force
management Improve installation management Source: DOD. a The architecture releases for increment 1 are
limited to To Be architecture products. According to DOD, the architecture releases for increments 2 and 3 will
include As Is and To Be architecture pro. ....
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